1 and Confidence through Training

|

Targeting safety and risk management
-
- SSOCIATES LLC

Beyond Risk Management Ltd. in conjunction with Curt Lewis & AssociatesLLC
are pleased to host

“A Practical Approach to Safety Management Systems’

acourse designed for the aviation industry.

With the ICAO recommendations and standards for the introduction of Safety Management
Systems throughout the world — you can get ahead of the curve and save time and money by
learning the potential pitfalls and challenges associated to itsimplementation. The Canadian
large aircraft aviation industry has experienced many of the same challenges likely to be faced by
others. To better prepare you and your organization to meet these challenges we are pleased to
bring to you the Canadian 705 experience with regulated Safety Management Systems adapted to
your needs.

Dates — February 3 and 4" (Friday and Saturday), SEATSARE LIMITED - to ensure good
discussion and time to question in a workshop environment class size isintentionally intimate.

Important Details - This course coversthe ICAO standards and the Canadian requirements and
experience. The content isglobal in nature enabling participants from other nations and
industries to find the material both useful and beneficial. For Canadian attendees this course
fulfills the requirements for CASO training (non 705 operators.)

Schedule
Day One (Friday) 0730- 0800 hrs. Registration & continental breakfast
0800 - 1200 hrs. Session #1
1200 - 1245 hrs.  Lunch
1245- 1700 hrs.  Session#2
Day Two (Saturday) 0730- 0800 hrs. Continental breakfast
0800- 1200 hrs. Session #3
1200- 1245 hrs. Lunch
1245-1630 hrs. Session #4
1630- 1700 hrs. Closing remarks and Presentation of certificates

Overview — Improve safety performance by applying the fundamentals of SMS within your
organization. Get past the barriers of independent departments to an integrated system. This
two-day course gives you the comprehensive understanding of SM S and the tools to assist you in
preparing for change in your organization.

Who should attend - Any individuals who will be actively involved in the organization's Safety
Management System (safety program). Individuals with previous experience and those with no
knowledge in safety management will find this course useful for the formation or expansion of
safety programs within their organizations.



What you get - Participants will receive a consolidated reference binder of class material aswell
as an electronic version of the material which will provide guidance for setting up a system within
their organization. Upon successful completion of the course a certificate will be issued.

Subjectsthat will bereviewed are:
* Safety and security
* What Safety Management Systems is (definitions)
* Corporate culture - The push for change (an overview of the proposed FAA Safety Management
Systems, current ICAO and Transport Canada requir ements)
* Risk Assessment techniques
* Data collection and processing
* Front lineinvolvement and committee process
* |Incident Reporting
* |ncident/Accident investigation techniques and process
* Trend Analysis
* Response to events and emergencies
* Safety promotion
* |mplementing change (and the obstacles to change)
* Documentation process.

L ogistics - Tealcoffeeljuice/water will be provided in the classroom at all times, continental
breakfast and lunch on both days isincluded.

L ocation - Sandman Hotel and Suites 25 Hopewell Way N.E.Cagary, Alberta T3J4V7

Canada. The hotdl is holding ablock of rooms at $119.00 plus taxes — make your reservations for
accommaodation directly with the hotel. 1-800-Sandman quoting group confirmation number
354028.

Cost - $1,195.00 per person Canadian Funds

SPECIAL OFFER: When you register three people from one organization for any given session
the fourth attendee is our guest! NOTE - when attending the following Quality Assurance and
Auditing Course (Monday and Tuesday February 6" and 7", 2011) there is a special discount -
the two courses for $2,000.00 a $390:00'savings!) *all prices plus GST.

Facilitators—
Captain Elaine Parker, Inspector (ret’ d) Brendan Kapuscinski

Hosted by Beyond Risk ahagement Ltd.

— Seating Restricted for better workshop discussion —
— Registration islimited — Register now —

Register onlineat: http://www.regonline.cad SMSY'Y CFeb2012

[If registering for both courses use discount code “QAYY C” when registering for the SM S course — then go
to www.regonline.cad QAY'Y CFeb2012 to register for the QA course and use the discount code
“SMSYYC"]

For further information or questions. email — Brendan@beyondriskmgmt.com

Or call: Brendan Kapuscinski 403-804-9745
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