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“The Dirty Dozen”

1. Lack of Communication 7.Lack of Resources

2. Complacency 8. Pressure
3. Lack of Knowledge 9. Lack of Assertiveness

4. Distraction 10. Stress
5. Lack of Teamwork 11. Lack of Awareness

6. Fatigue

Never mind the Maintenance Manual. It's quicker the way we do it here.

Safety Nets

Always work as per the instructions or
have the instructions changed.

T

@ Be aware that ‘norms don’t make it right.




“Death oIt an Alidine”
De-8-61
Jeddah, Saudi Arabia

At the time off the aceident, this airline
Was: growing fast withr a fieet of 16; allclaii
comprised! of five B747s, nine DC-8s and
twe B7S7s. They empleyedabouit 1,200
PEople yet less then a year after the
accident; they became part off RIStery.



CASE STUDY OF NATIONAIR
ACCIDENT

Readl case study off NATIONAIR
accldent.

http://smanwaw 2. gel.com/users/dalen/nationailr/crash. hitmi

s July 11, 1991
= DC-8

n 247 passengers and 14 crew members
were Killed



CASE STUDY, OUESTIONS

Afiter reading the case study, answer:
the fellowing guestions.

What were some off the noerms 1a this
Incident?

What were the “Killer” noerms?2
How couldiwe break these nerns?
Was this Incidenit preventanle?






The Crash Site




Here are some pictures of the crew. All'killed but the lady third from the left in the top picture. 14 crew were killed that
day.

Jeddah, Saudi Arabia - July 11, 1991

This site is dedicated to the memory of my friends
and co-workers who died aboard MXQ,
As weli as tire 250+ otirer people who ded that day.
There were no survivors.

Flight Attendants n
Flight Crew
Mechanics




WISATEARE N OIS Z

Infermal Work practices or unwiritten rules thait
ake accepited py the group

Shaped moestly by attitudes, belielis and safety
culture.

Viest: stem frem a genuine desire to de a geed
|[0)0):
Seldem are they acts off Vvandalism or sabetage.



INOEIVIS,

Are shert cuts or unappreved
PRACLICES

Are encouraged or tolerated by the
greup. At times olserved and
condoened By SUupervision.

iHave the potential te cause
damaging errors



TYPES OF NORMS

Posiitive — Enlances safety

Negative — Detracts firemi satety,

he latter can turn into “Killer Norms”
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EXAVIPLES OF NOKVS

Stepping ever the tew bar during
pushback

WoerkingwitheUt usingla maintenance
manual

Leaving running vehicles unattendead

Signingl fer Werk net dene in erder te
get the ailrcraft out on time



EAAWIESES O/ IN@IRIVIS)

PUsShing the aircralt back witheut using a2
safety guide persen

Signing ofiff semeone else’'s Woerk without
ensuring pProper completion

\/erbal turnover

NG Using rig| pins or safety leck out devices
WhRER WeKKING 6n EMERGENCY, eguIipment:.



WHAT 70 DO ABOUT
INOSIVIS

ook for the norms we use: and Inve with at
WOKK

Distinguish the pesitive nerms firem the
negative nerms

Do this By discussing them and using your
Influence 1IN the group te change the
negative NermMs

I'F you're sure, mailataln your stanaard’’



PERSONAL CIHALLENGE
(DeyeloprSaienaNers)

ldentiiiy’ a nermi iR your owWR area
Whichrare pesitive/negative?

What' can you dewith Veur pesitive
NEKMS?

IHewW can you break your negative
NOKMS?

Couldany of these noerms become
“Killer” nerms?
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