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Welcome To The
“Fit For Work Indicator”
Presentation/Workshop

 Doeseveryone havea card likethis one?
#5xxXX

|:| Pass

[ I caution
—— |:| Alert

Score

« Wewould like everyoneto enter the
number in thetop left corner into the
terminal and do the following




e Using the oversized trackball

*Try to keep the moving
“Jitter-cursor”

In the center

of the target




v’ Record your score on your card

v'Record if: Pass
Caution
Alert

X




Over 60% o1 ouk aceldents aredueto i=Human
= Wgo)f

TheselFuman Errfersarenet madeon purpose

D ——]

Viiany/ oI tNESEIErrorS aremade Dy, SOme ol the
DESI anad Mest CONSEIOUS EmployEees

Thus something must have interfered with
that “person’s’ performance and/or
judgment in.order for theerror to.occur




Objectives of the
Fit For Work Indicator

Help increase Safety awar eness

Encourage companiesto develop effective supportive
health education aspart of ther Safety Management
System

Provide an effective employee performance assessment
system

Provide immediateresultsto employees and supervisor s

Use personal profiles not community or industry
standar.ds

If Impalrment is recognised, ensure that super visor s
respond accor ding to agreed Safety policies

Provide a positive indication of the need for further
evaluation

Fit.for wWork




We Humans Have Been Making
Errors For a Very long Time
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"That No Apple Policy d
apply to us”

And, Sadly, Will Continue To Do So
For a Very Long Time




Some errors cause us to




Others produce
“Aerial Convertibles”




But “Accidents” can be
avoided and lives saved

piiot fatigue




Because in most cases,

“Accidents” are
“Avoidable Incidents”
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Safety is a shared
responsibility

Employers are legally required }f‘"‘
to exercise a “duty of care” Fi.
for their employees and their = el
CUStOmers; |

Employees are responsible to
report.totheir workplace

fit for work
But Are They?

It is YOUR Duty To Know

O




Usual types of fit-for-duty tests

Type of test Testsfor Frequency

Breathalyzer Alcohal Random

Irregular,

Urinalysis Drugs | jueto cost

Performance | |mpairment Daily

TheFit For Work indicator provides an
Impair ment assessment system to assess each
employee’ s performance before every work shift




Behavioural Performance
Assessment Options:

e

FEW

Association

Recall
Calculations




Reasons for impairment may be that their
performance is impaired by one or more of
the following

I’M SAFE |’ - 1lIness
M - Medication

S - Stress
A - Alcohol
F - Fatigue
E - Eating




Lets look at these impediments
to performance,
one at a time
because
the real question is

Can they still do their job Safely?




1 = lliness

When ill, we all know that our
ability towork isreduced and we
will often.stay-home

But some (YOU?) will still struggleto
wor k for avariety of reasons, but

Can they still do their job Safely?




M = Medication

Medication isany drug taken and may be:

Over the counter drugsthat may cause
drowsiness or other side effects

Prescription medication with possible side effects

Ilegal drugs such as marijuana, cocaine, heroin, or
others

The effects of some drugs can remain
long after they have been taken




M = Medication

Medication isany drug taken and may be:

Over the counter drugsthat may cause
drowsinessor other side effects

Prescription medication with possible sideeffeets
Ilegal dr ugs such as marijuana, cocaine, heroin, or
others

All can impedeyour alertness, reaction timeand
per fermance, but

Can they still do their job Safely?




S = Stress

Stress can come from any number of sour ces
The most common sources ar e

— Home - relationship or financial

— Work - Friction between salf and boss.or-within the
Crew

— Personal — Stress can occur whenever thereis
change(Positive or Negative).in your life

Excessstr ess makes it difficult'to concentr ate
on thejob but

Can they still do their job Safely?




A = Alcohol

The socially acceptable drug of choice

Excess amounts can lead to tragedy

What constitutes an excessive amount will.vary
from person to.person

Y OU can have 0.0 BAC (Bleod Alcohol Content)
and still be suffering from alcahol poisoning

(Hangover) and/or alcohol related denydration;
but

Can they still do their job Safely?




However, be aware that:

Drug and alcohol tests can detect traces of drugs
and alcohol, but may not detect impair ment
because:

e THC metabolites (marijuana) can last for
weeks, long after impairment-has gone;

Alcohol poisoning and dehydration (Hangover)
can iImpair peoplelong after blood alcohol
reduces below thelegal limit or a company
prescribed limit

=t FomWerk
mpaifmenit




F = Fatigue
Isthe number one cause of human error

Isa problem we have only recently begun to pay
attention to

Can be caused by a number-of reasons, the most
common being lack of sleep

As you become fatigued, YOU bhegin to develop a
“don’t care” attitude

For every hour of sleep debt one has, YOU can
subtract 1 to 1Y2% off your 1Q. (Dr. Van Horne)




Just a Few Statistics
e Fatiguekills more people on the highways
than drunk drivers

e But itshard to determinethe level of fatigue
when thedriver (or employee) is dead

 Drunk driving fatalities are steadily
dropping but fatigue fatalitiesareraising

e You are Stimesmorelikely to beinvolved in
a car accident after a night shift than a day
shift of equal hours




Just a Few More
Statistics

4/% of truck driving accidents are due
C_)

» 50% of accident [ 66(1 |O pm_and.6
alll everl rf]O'](Jﬂr 6 J(J;QOI'J
theroad

s The majority of serious aviation rrm]ntermnce
el ror s have occurred on the midnignt sniit

* Thusit iIsvery important for you to know:

Can they still do their job Safely?




E = Eating

v/ L ack of food leads to low blood sugar levels
v The wrong foods can lead to high blood sugar
v'L ack of water leadsto dehydration.

v Any of the three will lead Y OU.tolese mental
alertnessand feel fatigued

v'YOL
feel t

can be quite dehydrated (5% +) and not
Nir sty

v Drin
dehydration, but

King the wrong fluids can incr ease

Can they still do their job Safely?




Many factors can impair an
employee’s ability to work
Safely

Thechallengeisto be ableto recognize
their Impairment befoereitisarisk to

their and others Safety

The Fit For Work indicator will help YOU
recognize when our employees may not be
at peak performance in the workplace

That is an employer’s
“Duty of Care”




Identifying possible impairment is only step one

The moredifficult tasksare:
e Trying to identify the possible cause(s) of that
Impair ment
« Selecting appropriate actionsin the best

Interest of the Impaired employee, other
employees and the or ganization

e Deter mining what support to the employee
may be necessary.

e Determining what changes may be necessary
to corporate policies and procedur es




The Fit For Work Indicator (FFW)
Providles PERFORMANCE DATA

The performance data reports
tell:

When was the assessments
What was the results

Who failed (and who passed)
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organization “Why is it s0?”

Where they are in the

“Why?” the person failed is for
the organization to determine




The Fit For Work (FFW)

Indicator
Issmple

Takeslessthen a minuteaday to do
|Snon-intrusive
| sbased on each personsown performance history

Will help a company to detect and assist an employee
with problems befor e they get out of hand

Will assist you in analyzing:

Can they do their job Safely?




Here is how it is done

The test requires the participant to maintain a
moving + in the middie of acirclefor a

specified period of time. (About 40 seconds)

Assessment in Progress




The FFW Assessment
Terminal
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Based on the test results:
YOU will be assessed as:

Proceed to work -
Proceed to work WITH CARE

Report to Supervisor




Your Average (PAL)

‘Proceed-to work '

with care




Personal Assessment Level
(PAL)

PAL is a normalised score and therefore
cannot be used as a pre-selection tool.

>80.0 Suspiciously high assessment

Cau ti O n ' Proceed to work - with carnition = |

Probability of impairment

<20.0 Probability of serious impairment




Increasing probability of AL =r7T
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What occurs as an employee’s performance
becomes increasingly impaired o Syiem

Safety
D Sedices
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The Assessment

e Each person develops a personal profile (PAL)

T he average of theseislikethecentreline
onh aroad




Consistency Report

How often does he/she run off the road? Once

But look at the
warnings

4505 \ 1908 /2407 0 2808 20 BM1 0 11A2 0 1801 1902 2503 2904

— llan < 20.0 Alert Caution Pass =300




Consistency Report
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Unscheduled

Employee has completed an assessment outside the
scheduled time, or is not rostered at this time

Early? Late? Casual?

All Events must be actioned by a Supervisor

Safety
Services




Supervisor Responsibilities:

5. Refuse permission to work




Suggested Supervisor Actions

Action

Compassionate leave
Counseled

Referred back toreferrer
Referred for BAC test
Referred for breath-analysis
Referred for counselling
Referred for urinalysis
Referred up to next level
Sick leave

Suspended

Terminated

Unpaid leave
Verified call-back
Verified extra shift
Verified over-time

Applies to Event types:
Alert No-show

X

X X X X X X X X X X X

Unscheduled

X [ X [ X [X X X X X X X [ X X

Safety

System
&
Services




Supervisor’s Event Summary
Window

Event Summary

Clazed

Cloze
Mame I E went | & Time | Sgzig... |

@ Hatch. Jordan Alert 10-kar 08:18  CPP kManager Help

Ewent Detailz

Ermployee: Hatch, Jardan
Tirme: 10032006 2:18:29 AM
Referred Tvpe: Alert
; ; -

. Narm.a | E went | Time | HEzig. . | Qriginally assigned to:
7 Michaelis, ¥ena  Ma-show 16-Feb 05:00  Safety Ower. . CPP Manager
? McMally, Julian  Mo-show 16-Feb 05:00  Safety Owver. .. First acted an by
% Hatch, Jordan Unscheduled  16-Feb 0319 Safety Ower... LPP Manager i

Currently azsigned to;

Hatch, Jordan Bt 16-Feb 0313 Safety Ower... CPP Manager

" Hatch, Jardan MNao-show 17-Feb 05:00  Safety Owver. ..
? hl‘ii-"h =n|if" l}’:"nn: r\ln-'f"hnl-\l 1 T-':nl-\ I-I':i'l-"-l c: =F=|‘|| I-I'--'nr

Actions oh this event <« < Hide
Time:  10/03/2006 51351 &M A
Current Achion: Event created = |

M Event TOTi Assigned b B
ame I vent | me__| ssignedto | Time: 10/03/2006 21918 AM
@ Hatch, Jordan Alert A0-Mar 10:52  CPP Manager &ction: Event notified to supervizar

Time: 100372006 2:719:24 A
Action: Event examined by
FUPpErizar

Time: 10/03/2006 8:33:18 AM




Action
P roce d ure Event Details X|

Thiz employees has recorded an ALERT result to ther azzessment

L. Review assessment i
d et a.| | S aviz, Antoinette Cloze I

are Cautions Alerts
IEI IEI Replay

2. Ravliew assessment N

- SrEezsment ime Scheduled time
h I St or y RA05/200X 4:09:33 AM |5£DE£2DD 0 30:00 A Histary...

r oy rT—— Achiong an this event £ <« Hide action histar
3. [riltieie action _ _ d
Tirne Details -

(I nterVIEW PI’ OC%) 06/05/200... Ewvent created
0605200, Event notified to superizarn
0&/05/200...  Event examined by supervizar j

4. Recor d action taken [y

- Please choose an action - ‘

Motes

5. Record notes

6. Save changes

O



Reports Aid Risk Management

 Enable Safety staff to examinetrends and
possible causes of events, such asrosters,
environmental or social issues

e Contain: Historical or current data
Individual or group trends

Program participation and compliance
Accessisrestricted to “need to know”

Availablein:
e graphical,
e list and
e export formats




Example Reports

Daily Safety report
Shift summary
Alert summary

Active employees

Group comparisons
Consistency report

System log

Custom export reports [EHES

O




FFW Information Flow

OSPAT Server software
manages secure

movement of data and
updatesterminalsdaily

OSPAT Client software

Provides secur e accessto
assessment results and
management functions




FFW Network Overview

Workshop Maintenance

Remote

OSPAT Client Network OSPAT Client

. Access . .
Workshop Supervisor Maintenance Supervisor




Ensuring Privacy

Only authorized users may:
f‘ g a Security level
con Igure W em param ers IEInhaISUpewisnr j Comect.. |
grant or change user per missions [igF S cipe o
Vle’v ernploy% daalls Permissions | -
view assessment results A 5
[ View
run repOI'tS 0 Add Help |
elC. [] Modiy
[] Delete
T he WStem I S deSI gned to - émpllﬁ?ieaenything o
protect client data against & View
any misuse. [ Add
- ] [] Modiy
SpeC| al feat ures pr oVI de ] Tfarminate { 1einztate
secur e transmission of data ' Vewassssrent da:

> System
Safety
SeBdees



The Position Tree

Represent
Safety
reporting
relationships

Organise
employee
work groups
and shift
assignments

r

Position tree

Supervizary higrarchy

[ Show inactive employees and their posiions

Employees

Shructure

Shift Flags

-0

W &

o X

[ & ]

= & Safety Dverview
-- 2 CPP Manager
-- & Dyno
= & Maintenance Manager

Buck, Hilary

E & Field Maintenance 1

€ Bergstrom, Jacqu..
& Crombie, Luka
€ Innes, Harold

= M Field Maintenance 1 Crew

Burriie, &lie
- @ Calvert, Marilyn

~ B Emmars, Wil

- @ Jeaking, Oscar
- @ Johannes, Fri.
- ¥ Measures, Ch...
- % O'Malley, Brunc
- B Hawlinson, Rite
€ Sanders, Jador

Field Maint 2
M aint A

Office-4 { hone »
248, Rpt-group
Office-d - < Inhented > Rpt-group
D Stop-point
/D - < Inherited »

A Crew { hone »
£ Crew - ¢ |nherited »

{ niot aszighed »

FF1

A Crew - ¢ |nherted >~ < none >
& Crew - ¢ |nherited »

A Crew - £ Inhented »

A Crew - £ Inhented »

£ Crew - ¢ |nherited »

A Crew - £ Inhented »

A Crew - £ Inhented »

& Crew - ¢ |nherited »

& Crew - < |nherited »

A Crew - £ Inhented »

/D - < Inherited » { hone »

BN s lebaribad FA TR ST

Canicel |

Brawn, Cathering
Buck, Hilary
Buckingham, Denis
Bulteel, Russ
Bunton, Migel
Burgoyne, Annalise
Burgqundy, Irving
Burn, Trinity
Burnie, Allie

Caddy, Brynin
Cadle, Reed
Caird, Sadie
Callender, Angie
Callumn, Karl
Calnan, Jazan
Calver, Priscila
Calvert, Mariyn

Fasitions
Field Maintenance 1 Crew




Assessment Summary View

Safety Dveriew

Based on the common =X .] Mine Manager 1
Position Tree 8 Bath, Trey

. EI Shift 1 Sopervizar
| nstant review of the last = .. Biaring, Patick

12 hours of results - Bane, A
B . Shift 1 Crew &

B Adela, webster
L e - tetheling, Santos
= . Shift 1 Crew B
. Alder, Maorton
: -8 Alard, Reuben
EI ﬂ Shift 2 Supervisar
B Almaes, Rafael
EI ﬁ Shift 2 Crew &
e . Alston, flan

o B Amiens, Madia

“ System
N Safet
Se%.&es

Colour coded

GIfeen = [9ass

Ydlow = Caution

Red = Alert

W hite = No recent assessment




Additional Benefits and Options
e Emergency response:
— “Rescue team” 1dentification and report
—Emergency assembly area lists
e Random D& A test selection and notification
— Selection.seheduleis set to reflect policy [:

e |ntegrationWwith pracess control systems

—'e.g. Truek contrel systems only umloek™ or
employees who have passed their ‘assessment

e Biometric and:security card identification
— Customised support ser'vice whererequired




Assessment Booths
styles




For Work ' |Indicator

Fit for WORK Fit for LIFE
jjJ.ﬁ - - , $ ¢ : vy ssle%?%ﬁ







Thanks for taking the time

to learn a little about this exciting
new Safety tool
and have a Safe career




